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T-BIC: The winner that creates winners....

The young engineer, full of
energy and enthusiasm,

nurturing a dream to turn entrepreneur
at the earliest oppor-
tunity, wasted not a
moment when his
employer, KELTRON,
offered a 5 year leave of
absence from work for
anyone on its rolls to go
and set up an IT unit in

the new-born software technology
complex in Karyavattom, Trivandrum,
namely Technopark.

“Keltron was in trouble, and in any
case I wanted to become independent,
strike a different path”, recalls Sri. K.
Nandakumar, founder-Managing
Director of SunTec, a brand name today
closely associated with electronic
billing systems the world over. “I got
SunTec registered in Technopark, but
operated from a room at home as a one-
man show, to save on rentals, salaries
and petrol.”

SunTec’s first payment cheque was
from Technopark’s Park Centre for
successfully designing and installing
the software for its financial accounting

          : Incubated in Technopark when
business incubation was yet to be incubated!

system. That was in 1990-91.
“They are still using that same system”,

a proud Nandakumar told The Innovator.
“Technopark was the great anchor for the
likes of me who needed encouragement,
support and handholding to pursue the
dream. SunTec probably was the first unit
incubated in Technopark, a good one and a
half decade ago, when business incubation
as we understand it today was a non existent
concept.”

Side by side with that, SunTec signed a
contract with the Dept. of Telecomm-
unication for its software needs. It was a
Rs. 1 lakh project which Nandakumar
agreed to implement for Rs. 75,000, and
managed to get a Rs. 25000 advance on it,
the first real seed capital of SunTec, a
company worth over US $ 150 million
today!

“For some time initially it was a one
man show, and then a physics graduate was
taken to help me.” Putting in 18 hour
workdays, Nandakumar delivered the DoT
work on time and got three more contracts.

“Three more assistants, and then DoT

came forward to buy our C-TRA, a billing
and accounting system, specific for them
and still being used by BSNL.” points out
SunTec’s founder-CMD. “This was
followed by TBMS, another product, a true
convergence billing and customer care
system specific for telecommunication.
This is being used in several European
countries today.”

A Malaysian order worth US $ 5000 in
1995 proved the turning point for SunTec.
Once the order was serviced there was no
looking back for Nandakumar & Co.
UNISYS of the US, one of the largest IT
companies in the world commissioned
SunTec to develop a product for their Asian
market. From then on growth has been
consistent.

Today SunTec has 8 offices and
development centres spread across the
world and as many as 20 non-Indians are
on its pay rolls. In Trivandrum, while he
operates from a gleaming new office
building near Kawdiar, Nandakumar still
has the umbilical chord with Technopark
intact, and believes that, that first cheque

from Park Centre was signed by the
then-CEO, G. Vijayaraghavan at an
auspicious moment.

“But for the advent of Technopark
and the generous support from its
founding-team, SunTec would never
have been born”, says Nandakumar.
“SunTec was the first enterprise
incubated in Technoprk, and our success
story should serve as an inspiration to
all those technology students and
graduates who seek the umbrella of
incubation from Technopark. This world
belongs to those who dare and venture.
We of SunTec have proved it, along with
several others in the Campus.”

Business Incubation in Technopark:
Setting a model for the rest of India

In the common man’s Lexicon of the English language, incubator is defined as 1) an apparatus used to provide a suitable temperature and environment for a
premature baby or one of low birth weight 2) an apparatus used to hatch eggs or grow microorganism. However in the dictionaries of the 21st century’s technological

breakthroughs, the terms Incubator and Incubation have a connotation slightly different from the conventional.
“As applied to business and industry, incubation, no doubt refers to new-born enterprises or start ups, as they are known”, points out Sri. N. Radhakrishnan Nair, CEO

of Technopark, where business incubation has assumed a profile of its own, and is today rated as the best effort of its kind in India. “Here in our incubation network, we
help incubate innovative ideas from aspiring, ambitious potential entrepreneurs, providing them with all basic facilities, technical support, capital where needed, marketing
guidance….all that is required to ensure the success of the entrepreneur and his new-born enterprise. Yes, we are very much like that apparatus providing a suitable
temperature and environment for new-born babies or for hatching eggs and growing microorganisms!”

What began as a subsidiary activity in the campus has today reached the proportions of a full-fledged project, having several success stories already hatched, dozens
more in the process and many ideas in various stages of development. Business incubation efforts in Technopark have several layers to it, each with an independent
framework, all of them interconnected and the entire thing merging into a single whole. Synergy at Work, as the dictum goes.

Here is an overview of those layers that together constitute Business Incubation in Technopark:

T-BIC is the invention of
Technopark for incubating

Business Ventures, and is supported by the
Govt. of Kerala. It is a cent-per-cent
successful and self sustainable model. The
technology incubatees, after successful
completion of product development in
T-TBI, will move on to T-BIC for further
business development. T-BIC provides
ready to move in, plug and play facilities
for start up companies. Essential
operational support services such as
security, reception service, telephone
operator service, photo copying etc. are
provided by Technopark as part of the
package. In addition, necessary business
support services including business
consulting, mentoring and advisory
services, right from the stage of company
formation, are also provided.

Technopark Business Incubation Centre

T-TBI is established by
Technopark with support

from Dept. of Science and Technology,
GoI. T-TBI incubates Technology
Ventures/Innovative Ideas/Genuine
Entrepreneural Talents from academic/
engineering institutions in the country.
T-TBI also extends mentoring support by
experts from various technology and
management areas besides providing
Design & Development Lab for the
budding Entrepreneurs/Technopreneurs.

Technopark Technology Business Incubator

K. Nandakumar

An IT Productivity Centre
(ITPC) will soon be set up in

Technopark Campus with the support and
patronage of the Dept. of IT, Govt. of India.
When established, the centre will cater to the
productivity enhancement efforts of the
companies in the Campus. The ITPC will
form part of the Entrepreneurship
development activities and Technopark IT/
ITES companies can make use of the
development platforms and software tools for
the purpose of increasing their productivity.
ITPC will act as a support facility that can
supplement the other Technology Business
Enablers in the Campus.

IT Productivity Centre

Technopark has been
recognised and selected as a TePP

OutReach Centre by the Department of
Scientific & Industrial Research (DSIR),
Government of India.

Technopark TePP Outreach Centre

Technopreneurship Promotion Programme
TePP is a DSIR progra-

mme to extend financial
support to individual innovators for
converting their innovative ideas into
working prototypes/models.

National Centre of Innovation,
Incubation and Entrepreneurship

National Centre of
Innovation, Incubation and

Entrepreneurship (NCIIE), implemented
jointly with IIITM-K and the
Entrepreneurship Development Institute of
India (EDII), Ahmedabad, develops
appropriate models of entrepreneurship
development suited to the socio-economic
and cultural environment of the province. It
also provides EDPS/TDPS for faculty and
students of all engineering colleges in and
around Kerala.

SunTechies at work in the Trivandrum Centre

Technoland
An Information and Communication

Technology Museum, Technoland is
intended to build awareness and interest
among the general public, students and
business community of the innovative
products available in ICT. Technoland will
be an exhibition centre showcasing the
products and opportunities that ICT
companies offer in all walks of life including
the traditional sectors of industry and
business.

International Centre for Information
and Communication Technologies

ICICT is a society covering all the new
initiatives of Technopark such as T-BIC,

T-TBI, NCIIE, ITPC, Technoland etc.
ICICT will act as an umbrella organization
for the total development and
implementation of all the various
entrepreneurship initiatives in the
Campus. Eventually growing into a
national model, ICICT will cater to the
Corporate Social Responsibilities (CSR)
of Technopark, created with public funds,
enabling it to pay back to the society from
which it has received, and still receives,
much by way of support and
encouragement.
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