Sunlec

Unlocking a
New Era of

Al Powered Pricing

By Binesh K, | j’

Strategy, CEO's Office,
SunTec Business Solutions

In a post COVID reality, the banking sector will continue to grapple with a number of
significant challenges ranging from dipping interest rates to an increasingly
competitive market and loan defaults. Getting pricing strategies right is now a critical
business imperative for banks as revenues dip and the business of banking gets
tougher. But will age old pricing strategies continue to be effective in a modern
banking market? And how can emerging technologies like Artificial Intelligence and
Machine Learning to improve their pricing strategies?

Pricing the Traditional Way

Deciding on a pricing strategy has been one
of the biggest challenges for businesses
across sectors, banking included. The pricing
approach is usually factored around expected
outcomes as well as some key considerations.
These include profitability, market share, the
competitive landscape, consumer perception
of price, revenues, and profit projections,
making pricing a complex challenge. The
complexity is further compounded by the fact
that to be effective, pricing cannot be static
and must change depending on changes in
the macro environment.

Prices are usually changed based on the past performance after periodic reviews.
But this is time consuming and risky as it involves past indicators which may not be
valid for future pricing requirements. Banks need to move quickly to adjust pricing
and even correct wrong decisions. Traditional pricing processes cannot work at this
pace and are also prone to human error. The good news is that cutting edge
technologies are now available for banks to leverage for effectively solving the
pricing dilemma.

Banking on
Artificial Intelligence

The banking sector has been leveraging
Artificial Intelligence to enhance certain
functionalities for a while now. In the
early days, the use of Al was restricted to
customer facing functions in the form of
chatbots and virtual assistants. The HSBC
humanoid, for example, handled only
customer support activities such as
helping customers to open or close
accounts, and relaying credit card details.
But over the last few years the sector has
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